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Dear Employee Campaign Leaders,

I’m writing to thank you for your support of United Way of the Mid-South as an Employee Campaign

Leader this year. Your work is helping increase support for a network of nonprofits during a time when

more people are in need as a result of changes in our national economy. Right now, your work as a

United Way volunteer is providing critical support for our entire community.

The book you are holding contains tried and tested “best practices” from United Way. Our United Way

is led by a trained and very experienced staff – in fact, we are fortunate to have one of the most

experienced United Way staffs in the nation. They know the practices in this book work, because

they’ve seen them work time and again. When you have a question, don’t hesitate to rely on your

United Way Loaned Executives and United Way staff for answers.

Your goal as an Employee Campaign Leader is to help steer your organization’s

United Way fundraising campaign by:

a. Developing strategies for an effective fundraising campaign

b. Working with your coworkers and creating a plan to implement your strategies

c. Making sure your coworkers understand how their United Way contributions make a difference for the Mid-South

d. Ensuring each employee has been asked to make a contribution

Thanks to the work you provide as a volunteer, United Way is able to bring local leaders together. Leaders from nonprofits, businesses,

labor unions, faith-based organizations, statistic gathering organizations, government officials and academic institutions come

together to work on processes and benchmarks related to problems that are too large for any group to tackle by itself. United Way’s

network brings our community together to address challenges like:

l EDUCATION: Improving the area’s high school graduation rates and other educational benchmarks

l FINANCIAL STABILITY: Improving the ability of people to earn livable wages and boosting the financial knowledge of our

citizens caught in generational cycles of poverty

l HEALTH: Improving the well-being of local senior citizens and individuals with health related challenges

More than anyone else in your workplace, Employee Campaign Leaders share how the work performed by United Way’s network of

care makes a positive difference in people’s lives everyday. The more you can share, the more likely people will contribute.

We thank you for your support of United Way, and for caring enough about your neighbors, friends and family members to donate to

our common good!

Sincerely,

John B. Crowe

United Way of the Mid-South

2011 General Campaign Chairman

Chairman & Chief Executive Officer

Buckeye Technologies, Inc.

Letter from the Campaign Chairman

John B. Crowe
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PreCampaign
1. Analyze past campaign results

2. Secure top level support

3. Form an employee campaign

committee and plan the campaign

4. Determine your campaign goal

Planning Your Organization’s United Way Campaign

F. Approve company time for committee meetings, solicitor

training, employee rallies, agency tours and one-to-one

and group solicitations.

G. Send a letter to all employees endorsing the campaign and

encouraging their participation. A joint letter from CEO and

labor leadership is recommended in organized companies.

(For examples of letters from CEOs and labor leadership, take a

 look at pages 10 & 11.)

H. Appear at campaign meetings, rallies and special events

to make personal endorsement.

I. Send a thank-you letter to each employee.

PreCampaign:  Step 3. Form an employee campaign

committee and plan the campaign

Don’t try to do it all alone. Recruit committee representatives from

all segments of the organization (hourly workers, management

and union). Include people with special talents such as marketing

and communications, personnel, data processing/payroll and past

committee members. The committee is responsible for planning

the campaign through establishing a campaign calendar, planning

promotions and assisting with training programs.

(To help you plan, there is a timetable on page 8. See pages 12 & 13 for

more information on the Employee Comittee.)

Campaign
5. Choose solicitation methods and

train solicitors

6. Conduct the Leadership

Giving Program

7. Kick-Off the campaign

8. Track your Progress/Report results

PreCampaign: Step1. Analyze past campaign results

Meet with your Loaned Executive or Sponsored Representative and

United Way staff to plan your campaign. Review the level of

participation, average gift, per capita giving and percent of

potential achieved (see ‘Analyzing Your Campaign’ on page 9 and

‘The Campaign Goalsetting Worksheet’ on page 15) for the

success of past campaign techniques.

PreCampaign: Step 2. Secure top level support

There are some important things that your CEO can do to ensure

your success:

A. Personally select or appoint a senior level executive as

Employee Campaign Chairman and/or Leadership Gifts

Chairman to solicit senior management for Leadership gifts.

(For more information on the Employee Campaign Chairman

and Leadership Gifts Chairman, turn to page 12.)

B. Send a letter to management announcing your role as

Employee Campaign Manager.

C. Authorize payroll deduction, if not currently available.

D. Approve continuous giving to maintain a base of support.

E. Approve and support the goal.

PreCampaign

Ten Steps, Three Stages, One Goal
Tried and true, these necessary steps will bring you closer to your goal!

PostCampaign
9. Say thank you

10.  Start programs for new hires and

for retirees
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PreCampaign: Step 4. Determine your campaign goal

Financial goals are important because it is through an increase in dollars that

United Way is able to provide more services to more people. To establish a

challenging goal for the campaign, the campaign committee should

evaluate last year’s results, as well as the employee giving potential (amount

which could be raised if each employee in the company gave according to

an accepted giving standard). United Way provides a worksheet to assist in

this process.

(Page 15 has a Campaign Goalsetting Worksheet.)

Campaign
Campaign: Step 5. Choose solicitation methods

and train Solicitors

Employees can be solicited one at a time or in group meetings. Each

method has advantages, and you should decide what will work best for your

organization. We recommend a combination of the two

approaches: a group meeting followed by one-to-one solicitation.

Solicitation Methods:
A. Group Solicitation provides the opportunity to present a consistent

message to all employees in a short period of time. In this method, up

to 50 employees are gathered together for a presentation that might

include:

i. Endorsements by management and labor (if applicable)

ii. Testimonials by employees who have

benefited from United Way services

iii. Loaned Executive presentation

iv. Agency speakers

v. The United Way video presentation

vi. A question and answer session

vii.A pledge request – employees may be asked to pledge at the meeting

This meeting generally lasts 30 minutes. A follow-up session should be

scheduled for those who miss the meeting.

(See the Group Meeting outline on page 16.)

B. One-to-One Solicitation provides a personal approach and involves one

employee asking another — preferably a peer. It allows contributors to hear

about our community’s needs and to ask questions they might not ask in a

group meeting. This method also allows for a tailored message to each

individual in addition to a request for an increase and the opportunity to

convince a nonparticipating employee to contribute.

Successful one-to-one soliciting requires trained solicitors (approximately

one for every 10 to 15 employees) who are knowledgeable about United

Way and skilled in asking for a pledge. United Way will train your solicitors

(approximately one hour).  (See the One-to-one Presentation on page 17.)

Train solicitors:

Solicitors should be natural leaders, well-liked and respected by fellow

(continued next page)

employees. Choose employees who are good givers — their

commitment to United Way is already strong. Recruit one solicitor

for every  10 to 15 employees, making sure to include representa-

tives from  each department, employee group and organized labor.

Thorough orientation and training are critical if solicitors are to

favorably present the United Way story to their fellow employees.

Team members should be educated in basic facts about United Way,

able to answer questions and committed to serving.

United Way staff and LE (Loaned Executive) or SR (Sponsored

Representatives) are available to provide training, materials,

films and tours to assist in this process.

Campaign: Step 6. Conduct the Leadership

Giving Campaign

Develop  a strategic plan for identifying, cultivating and soliciting

leadership donors. Ask your CEO or Leadership Gifts Chairman to

conduct executive/senior management solicitation first. The Chief

Executive should encourage visible support within each

executive’s department and urge participation in United Way’s

Leadership Gifts Program. This leadership giving program

includes the Director’s Club, Vice-President’s Club, President’s

Club, Chairman’s Club and the Tocqueville Society.

(Levels are explained on page 23)

Campaign: Step 7. Kick-Off the campaign

Take advantage of every opportunity to promote the campaign and

create an enthusiastic atmosphere with the help of campaign tools

listed below. Contact your United Way staff or Loaned Executive if

you need additional information. You will be provided with a

Campaign Services Request Form (see page 26).

A. Hold a kick-off event or rally to create awareness. The more

spectacular and fun, the better.

B. Show the United Way video. Campaign films are available in

VHS and DVD formats for your convenience.

C. Invite United Way agency speakers. They can make agency

services and the role United Way plays in supporting these

programs come to life in a personal way.

D. Offer agency tours to provide a first-hand look at where

contributions are going as well as who is being helped.

Tours can be arranged to accommodate company and

employee time schedules. Scheduling will be arranged

through your Loaned Executive, Sponsored Representative

or United Way staff person. Transportation is provided by

a company representative.

E. Hang posters and distribute brochures. Both are excellent

ways to provide information and say thanks to employees

for their support.

F. Utilize the company bulletin board/employee newsletter.

If you have an organization newsletter, work with the editor

Planning your Organization’s United Way Campaign
(continued)
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to publicize United Way year-round. If your company does not

have a formal newsletter, consider creating one for the

campaign. United Way also offers text for e-mail messages

that can be sent throughout the campaign. United Way

provides a wide variety of materials to help in this process.

Visit the “Campaign Center” section of www.uwmidsouth.org

G. Chart campaign progress using fill-in thermometers in high

traffic areas to keep employees informed.

All successful campaigns include certain basic elements:

1. Send the calendar of events to top management so they are

well-informed and can release employees to attend meetings

and tours.

2. Personalize all pledge cards.

3. Implement a Continuous Giving Program through which a gift

remains in force without annual renewal by the employee. In this

program the current level of payroll deduction is maintained.

Employees still have the opportunity to increase their gifts each

year by filling out a new pledge card. This allows your company

to build on last year’s campaign instead of starting each year at

a zero base.

4. Promote the use of payroll deduction.

5. Conduct rallies, group meetings and special events to build

momentum. Campaigns should be short and intensive —

strive for two weeks or less if possible.

6. Consider an incentive program to encourage participation.

The most successful programs cost little or nothing to involve

employees. Use ideas that are appropriate to your organization.

Some ideas include:

• Ride to work with CEO

• Meal prepared by a supervisor

• Reserved parking space for a month

• Low cost items contributed by the company

• Golf or tennis outing with company executive

• Tickets to an athletic, civic or arts event

(See “The Campaign In Action” section for more ideas, pages 28-29)

7. Consider inter-department competition (if appropriate) for your

company and co-workers.

8. Conduct follow-up solicitation — ensure every employee is

contacted, and a gift card is returned.

9. Start a Loyal Contributor Initiative recognizing donors who have

given for 10+ years. (see pages 30-32)

Campaign: Step 8. Track Progress/Report results

Wrap-up is a crucial element of the process. Follow these steps after

solicitation has ended.

A. Prepare weekly reports for United Way.

B. Make sure all gift cards are returned and signed.

C. Complete the campaign report envelope.

(Record only the amount  being turned in when presenting a partial

report, and do not include  previously reported/faxed amounts in

your final report.)

D. Deliver the top copy of completed gift cards to your

company’s payroll/accounting department.

E. Give the completed report envelope to your Loaned

Executive Sponsored Representative or United Way staff,

or deliver it to the United Way office. Be sure to include

the NCR copies of all gift cards, any completed bill direct

cards and any cash or  checks.  (Remember — do not

include previously reported/faxed reports.)

Post Campaign
Post Campaign: Step 9. Say thank you!

Never underestimate the importance of the “Thank You”.  Everyone

needs to know that their effort is appreciated. Recognition can also

help make next year’s job easier. Send letters to your campaign team

thanking them for their efforts. If someone has done a commend-

able job, send a letter to that person’s boss. Suggested ways to say

thank you are:

A. Ask CEO to send a letter to thank employees for their support

and participation, post a thank-you from your CEO on company

bulletin boards or enclose thank-you’s in your organization’s

payroll. The thank-you should summarize campaign results

and programs.

B. Display Thermometer Posters with your final results in

visible workplace locations.

C. Recognize significant departmental achievement.

D. Display your United Way Excellence Award.

Campaign: Step 10. Start a planned giving, new hires

and a retirees program

Meet with your company’s personnel department about implement-

ing a new hires program and a retirees program. Being given the

opportunity  to contribute to United Way is an important part of the

employment  and post-employment processes. This year-round

solicitation of new employees and retirees reduces campaign losses

due to turnover.

A year-round new hires program and retirees program makes the

Employee Campaign Manager’s job easier. Special materials are

available to assist in your programs. Contact the United Way Office

for details.

Remember: Employees give based on the quality of

information received, the effectiveness of the

presentation and how personally they are asked.

Planning your Organization’s United Way Campaign
(continued)
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Contact United Way Staff and/or Loaned Executive

Attend Employee Campaign Leaders Training

Review and analyze last year’s campaign

Recruit Employee Campaign Chairman, Leadership Gifts Chairman, Campaign Pledge Report

Manager, Campaign Communications Chairman, Employee Committee and Solicitors

Assign tasks to committee

Establish your leadership goal, company goal and timetable with your CEO, Leadership Gifts

Chairman, Campaign Communications Chairman, Campaign Pledge Report Manager

and Employee Campaign Committee

Train solicitors

Request supplies from United Way

Personalize gift cards

Reserve meeting rooms

Schedule campaign promotions/publicity

Plan kickoff/rally, tours, speakers, film

Send endorsement letter from CEO (and union endorsement letter,

where appropriate) to all employees

Conduct executive solicitation

Conduct employee solicitation

Hold committee progress report meeting(s)

Indicate progress to employees

Prepare weekly partial/final report for United Way

(remember to include copies of gift cards and do not include previous reports)

Report final results to employees

Thank employees and campaign committee

Implement “New Hires Program” and “Retirees Program”

Conduct campaign critique

ACTIVITY TARGET DATE
DATE

COMPLETED

Planning Timetable Chart

Planning Worksheet and Time Table Chart
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PreCampaign: Step 1. Analyzing Your Campaign
11

Determine the Percentage of Your Campaign Coming from Leadership Gifts
Determine how much of your employee campaign is coming from Leadership Gifts, and then determine how much your employee campaign could increase if

the number of Leadership Givers increased.

Number Giving                                                             Number of Employees                                                                Percent Giving

$                                                                                                                                                   $
Total Employee Amount                                              Number of donors                                                                      Average Employee Gift

$            $
Leadership Gifts Amount           Number of Leadership Givers                                                   Average Leadership Gift

Examine the differences between the Average Employee Gifts and Average Leadership Gifts

Number of Leadership Givers                                    Number of Employees                                                                       Percent of total
                                                                                                                                                                                                       employment giving a

                                                                                                                                                                                                       Leadership Gift

Examine the percent of total employment giving a Leadership Gift

Leadership Gifts Amount                                      Total Employee Amount                                                                Percent of total employee

                                                                                                                                                                                               giving  by Leadership Givers

Examine the percentage of the total employee campaign coming from Leadership Gifts

Could the number of Leadership Gifts be increased?

Would increasing the number of Leadership Gifts significantly impact the overall campaign?

      Establish Goals for Leadership Gifts

Establish your goal for the number of Leadership Givers. ________________________

Establish your goal for the amount to be raised from Leadership Givers $ _______________________

X  100    = %

X  100    = %

X  100    = %

==

=

Analyze participation by department to identify areas of opportunity
Eample: 60 ÷ 120 x100= 50%

÷

÷

÷

÷

÷

Eample: $10,200 ÷ 60 = $170

Eample: $8,750 ÷ 12 = $729.17

Eample: 12 ÷ 120 x100 = 10%

Eample: $8,750 ÷$10.200 x100 = 86%
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Sample CEO Letter # 1

Dear Fellow Employees:

As you know, our company has supported United Way of the

Mid-South for many years.

We believe our corporate contribution is essential to preserving the

efficient, voluntary method of providing human care services on a

personal level to our employees, their families and all citizens of the

Mid-South.

During the next few weeks, you will be hearing a great deal about

United Way services and programs. Our company recognizes the

important and ongoing human services provided to people through

United Way and the more than 200 programs it makes possible.

United Way represents the largest and most efficient system of

providing people-to-people help. Through United Way, local agencies

and services receive the support and assistance they need to help

countless people — the physically disabled, the sick, the aged, the

young, the mentally ill, as well as those who have no other place to

turn to keep their lives together.

In support of this very important effort, you will be asked to attend a

United Way presentation at which time you will be asked to pledge a

contribution to United Way. Your contribution is a personal decision,

but I hope that you will be generous, as our employees have been in

the past.

Through our payroll deduction plan, you have a convenient, easy and

practical way to make your contribution.

I have made a pledge to United Way, and I hope you will give strong

consideration to doing the same. There are many people who need

the help that we can give.

Sincerely,

(CEO Name Here)

Another sample CEO Letter  #2

Dear Fellow Employees:

“

“LIVE UNITED”                 “ADVANCING THE COMMON GOOD”

“IMPROVING EDUCATION, FINANCIAL STABILITY & HEALTH”

In the weeks ahead, you will be hearing these phrases throughout our

community — as people join together to help others through

United Way of the Mid-South.

Human care services supported through United Way help not only the

sick, disadvantaged or physically disabled, but also average families

who face unexpected problems or require professional help to meet

basic human needs. Anyone who has visited one of our United Way

agencies can see this help first hand and be reassured his or her

pledge is working to provide essential human services.

Your CEO’s letter of support and other useful letters
One of the more valuable tools for building support for your United Way campaign is a letter of support from the CEO. The letter shows that being

involved in the United Way campaign is important to everyone in your organization, and can be helpful in getting other high-level employees to

support your efforts. Please personalize these letters to fit your organization.

(continued)

Last year, your pledge to United Way helped support almost 200 human

care services and programs in our city. This year, in the face of even

greater need, your support is even more critical. Giving to United Way is

a symbol of your concern for your own needs and those of your friends,

neighbors and fellow employees. By joining so many deserving agencies

into one fundraising effort, each contributor is assured that he or she is

doing the most good for the greatest number of people.

What really sets United Way apart, however, is that local volunteers not

only raise the money, but also determine how contributions will be used

to the community’s best advantage. It is an open, fair and equitable

system, and we can all be proud of it. I hope you will take this opportu-

nity to make your pledge.

Sincerely,

(CEO Name Here)

Campaign Endorsement Letter  # 11111

Dear Fellow Employee:

At [COMPANY] we’ve earned an excellent reputation for caring about

the communities where we live and work. We’ve committed to being a

good neighbor and to caring about the people we pass each day —

even those we may never meet.

United Way has a remarkable approach to fulfilling the community’s

needs. It has won the voluntary support of people from all walks of life;

 it matches contributed dollars to local needs, and it is there when we

need help.

As responsible citizens, it’s up to us to muster the volunteer energy and

financial support United Way needs to carry on its work. United Way is

the best way we know of to help the most people. When we contribute,

we’re getting the best buy for our charitable dollars.

We are asking you to join us and support United Way. Let’s show that

[COMPANY] and United Way can help meet our community’s needs

together.

( Adapted from a letter developed by Ponderosa, Inc. )

Sample Endorsement from CEO and Labor Leader

Dear Employee:

We all wear a number of different hats in our daily lives — we’re

alternately spouse, parent, employee, union member, citizen. Success-

fully juggling these roles is a tough job because each role requires

decisions and actions.

Each year around this time, we’re asked to wear yet another hat, that of

United Way contributor. It’s one of the nicer roles we get to assume. As

PreCampaign: Step 2. Secure Top Level Support

2
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We give United Way top priority in communities where we operate,

because we believe it is an excellent way to meet a variety of needs.

In addition to the personal gifts of employees, [COMPANY] made

contributions totalling [DOLLAR AMOUNT].

A number of our employees around the country are also involved

as

United Way volunteers.

We invite you to join your many co-workers who support United

Way. Information on the basic services United Way provides is

attached. [NAME], our United Way representative, can answer any

questions you might have.

One easy way to give — preferred by many of us — is through

payroll deduction. Through this method, you can authorize

automatic deductions from your paycheck, either at each pay

period or as a lump sum gift paid once a year. You can also make a

contribution by check or cash. The attached pledge card allows you

to choose either option. Please sign and return the card to [NAME],

whether or not you decide to participate. Your decision will be kept

strictly confidential.

One reason the Mid-South is such a nice place to live is that we

have a strong, effective United Way. Thanks for helping to make

it work.

(Adapted from a letter developed by Boise Cascade Corporation)

Sample Letter to Retirees

Dear Fellow Retiree:

As retired employees of [COMPANY], we are fortunate. Our

careers have blessed us with the numerous rewards we enjoy today.

This year, we can share our good fortune with others through

United Way.

What we give to United Way is only part of what it takes to provide

health and human-care services to hundreds of people each day.

Yet, to those in need, it makes all the difference in the world. Giving

through United Way is the best way to help the most people.

The needs of people in the Mid-South change all the time. United

Way and United Way-supported organizations are working to

discover and help fill these needs. One of the fastest growing

segments of this nation’s populations is its elderly. And many

United Way supported organizations are in the forefront of the

effort to address the needs of this special group. So you can see

why our financial support is so important.

But there’s another way we can help — by giving our time. What

better way to fill our leisure time than by caring for others. You get a

lot in return.

People helping people . . . United Way’s campaign helps keep this

spirit alive in the Mid-South. Let’s help United Way continue to work

for all of us. Together, we do make the difference.

United Way contributors, we don’t need to make a lot of difficult

decisions about who needs the most help — United Way volunteers

have already done that. They’ve spent countless hours studying local

needs, determining what agencies best meet those needs and

distributing funds accordingly.

When we give to United Way, we know our money is going where it

can help most. And we know our contribution keeps on working 365

days  a year.

With payroll deduction and United Way, giving — and helping — has

never been easier.

We hope you’ll continue supporting United Way as you have so

generously done in the past.

Sample Endorsement from Labor Leader

Dear Brothers and Sisters:

The labor movement and United Way have a lot in common. Both exist

to help people. Both have the support of working men and women

throughout the country. And both believe that every individual should

be treated with dignity and respect.

For over a century now, people have given their time and money to

study local needs and have done their best to meet those needs

through United Way. The result is one of the finest voluntary efforts in

the world.

United Way is working toward improving Education, Financial Stability

and Health. Its focus is to advance the common good for all. To do that,

United Way needs to increase its financial resources and to increase

the number of people who serve as volunteers.

When you are asked to give to United Way this year, please be

generous. Thousands of people right here in the Mid-South depend on

your support. And if you have ever thought of volunteering, I

encourage you to do so now. Volunteer opportunities abound. If you

already volunteer, recruit a friend to join you. That way, you’ve made

your own contribution to increasing the number of volunteers here in

the Mid-South.

We may never have all the resources we need to solve all the problems

that need attention. But United Way volunteers make sure we use our

limited resources as wisely as possible. They’ve been doing that for

over 100 years.

With your help, United Way can continue in the years ahead to serve

the needs in our community and all over America.

Sample New Hires Letter

Dear Employee:

[ORGANIZATION] is committed to improving the quality of life in the

communities in which we operate; our company provides funds for

this purpose through the corporate contributions program. We

encourage the support and involvement of our employees in all civic

and charitable activities.

Last year, our company gave more than [DOLLAR AMOUNT] in cash,

materials and services to health and welfare organizations, educational

institutions, civic groups, the arts and organizations involved in major

public issues and economic education.

2
(continued)

(continued)

PreCampaign: Step 2. Secure Top Level Support
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A.  Chief Executive
1. Makes a personal Leadership Gift and increases the corporate gift

2. Appoints senior-level executive as Leadership Gifts Chairman

3. Appoints senior-level executive as Employee Campaign Chairman

4. Authorizes the formation of a Campaign Committee led by the

Employee Campaign Manager

5. Authorizes payroll deduction

6. Solicits key executives

7. Authorizes a continuous giving program

8. Speaks at kick-off of employee campaign

9. Approves company time for committee meetings, agency tours,

solicitor training and employee meetings

10. Sends a letter to employees supporting the campaign and

encouraging employees  to help reach the campaign goal

B.  Employee Campaign Chairman
The level of leadership involved sends a clear message regarding the

importance of the effort from management, labor (if appropriate) and

employees. An Employee Campaign Chairman –

1. Provides senior leadership perspective in campaign analysis

planning, goal setting and strategy development

2. Increases employee involvement, creativity and accomplishment

through proper guidance and support from leadership

3. Provides closer ties to key decision makers, centers of influence

and resources

4. Reviews/approves campaign plans and goals

5. Emphasizes the importance of all levels of the organization

working together, in a planned, organized approach to meet the

needs of employees, their families, neighbors and the community

The role of the Employee Campaign Chairman is to

inspire  leaders that can:

Learn from the past…review past performance,

strengths/weaknesses

Evaluate what is needed…Inspire a vision of goals and

achievement

Act by assigning responsibilities for plans and action

Develop a legacy…recognize performance and plans for

succession

Employee Campaign Chairman Responsibilities

� Attends Campaign Leaders Training

� Appoints a capable and enthusiastic Employee Campaign

Manager

� Works with the Leadership Gifts Chairman

� Makes a personal Leadership Gift

� Speaks at employee meetings and campaign events

� Leads the Employee Campaign Committee in analysis

of past performance

� Reviews/approves recommendations and the Campaign Plan

The Ideal Employee Campaign Organization
A well-organized campaign results in greater gifts and less duplication of tasks. When everyone knows what is expected of them, they perform at higher levels.

Pre Campaign: Step 3. Form an Employee Campaign Committee & Plan the Campaign

3 C.  Leadership Gifts Chairman
(see page 23 for more information)

1. Attends United Way Employee Campaign Leaders Training

2. Identifies potential leadership members

3. Determines method of solicitation: one-to-one, group or combination

4. Sets goal for Leadership Givers

5. Solicits management and executive staff

6. Provides for recognition of Leadership Givers

D.  Employee Campaign Manager
1. Attends United Way Employee Campaign Leaders Training

2. Appoints a capable and effective Campaign Communications

Chairman

3. Organizes and provides leadership to the Campaign Committee

4. Develops a campaign timetable

5. Determines solicitation method: one-to-one, group

or combination

6. Arranges solicitor training

7. Arranges employee meetings

8. Reports results to United Way weekly, including gift cards,

designation forms and a listing of Leadership Gifts and Leadership

Givers if your  organization does not use the United Way gift card

E.  Campaign Communications Chairman
1. Attends Campaign Leaders Training

2. Recommends effective campaign communications strategies

tailored to the organization

3. Works to identify organization employees who have received

United Way services and are willing to share their stories

4. Develops campaign publicity and events

5. Utilizes company publications to educate, publicize and

promote campaign progress

6. Plans tours, speakers, promotions and recognition

F.  Campaign Pledge Report Manager
1. Attends Campaign Leaders Training

2. Schedules, prepares and organizes weekly reports to United Way

including:

l Payroll deduction pledges by donor, amount and totals

l Designations and leadership gifts

l Payment schedules

l Cash, checks, direct billings, credit cards, stocks or “other”

3. Provides contact information to confirm billing address and

pledge payments.

4. United Way Pledge Report (Excel) template to record/track

all pledges.

(continued next page)



Campaign Strategies: How to run a great United Way Campaign 13

Pre Campaign:  Step 3. Form an Employee Campaign Committee & Plan the Campaign

3

(continued)

G. Employee Campaign Committee

1. Attends Campaign Leaders Training

2. Recommends improvements after analyzing past campaigns for

strengths and weaknesses

3. Determines campaign potential, percent of potential achieved

last year, and establishes goal

4. Helps develop and implement campaign strategy

5. Addresses challenges and opportunities during the campaign

6. Identifies one solicitor for every 10 to 15 employees

7. Plans for tours, speakers, incentives, promotions and recognition

8. Educates solicitors in basic facts about United Way

9. Ensures every employee has an opportunity to participate

10. Ensures new hires receive information and are asked to give

11. Develops a campaign among retirees

12. Encourages departmental competition

13. Develops incentives

A well-organized campaign results in greater gifts and less duplication of tasks. When everyone knows what is expected of them, they perform at higher levels.

Visuals displays make it

easier to explain

the United Way message.

(This display was created,

owned and used  by the

National Football League)
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Campaign Plan for Success: Use this form to develop a concrete plan for your campaign. Then implement it and enjoy your success!

3

Pre Campaign:  Step 3. Form an Employee Campaign Committee & Plan the Campaign
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Campaign Plan Worksheet

(continued from previous page)
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The Campaign Goalsetting Worksheet
Use these formulas to set reachable goals for your workplace and discover areas of concentration for your campaign.

A. Compute Your Giving Potential

B. Set Your Goal

Last year’s employee amount raised: 2) ____________________

Percent of Total Potential achieved: 3) ____________________

Determine the amount of additional

potential you want to achieve this year: 4) ____________________

This year’s goal ( #2 plus #4 ) 5) ____________________

Notes:

____________________________________________________________

____________________________________________________________

PreCampaign: Step 4. Determine Your Campaign Goal

4

Current Average Gift

(Last year’s total employee gift

divided by

the number of donors last year)

X
Number of Employees

=
Total Potential

Average Annual Wage

X
Number of

Employees

=
Total Potential

X
.01

or
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A.  Outline For A Sample Employee Campaign Group Meeting

A well-planned meeting shows your audience that you care about your subject matter. A well-run United Way campaign meeting gives

your co-workers a clear picture of the importance of United Way’s work and encourages them to contribute to the organization’s goal.

After the meeting, be certain to thank your co-workers for their time and for contributing to the United Way campaign.

I.    Welcome (22222 minutes) .................................................................................................................... Chief Executive Officer

• Thank employees for coming, stress importance of United Way and give personal endorsement

• Acknowledge corporate gift and executive solicitation results

• Introduce Employee Campaign Chairman

II.   Employee Campaign Chairman’s Remarks .................................................................................. Employee Campaign Chairman

• Personally endorse United Way

• Announce Employee Campaign Goal

• Introduce Leadership Gifts Chairman and Employee Campaign Manager

• Emphasize company support available and the importance of team effort

III. Overview of Campaign (33333 minutes) ........................................................................................... Employee Campaign Manager

• Introduce Committee (and Union Official, United Way representative(s), if appropriate)

• Remind employees that pledge cards will be collected at end of meeting

• Introduce agency representatives or employees who wish to speak

IV.  Testimonial ( 3 minutes) ............................................................................................................. Employee/Agency Speaker

• Report on agency and tell about help received from agency

• Inform employees of volunteer role or service(s) agency provides

V.   United Way Case for Giving (4 minutes) ................................................................................................ Volunteer/Staff

• Cite benefits of United Way to employees and agree to answer questions after meeting adjourns

VI. Campaign Video (12 12 12 12 12 minutes) ............................................................................................................ Volunteer/Staff

VII. Solicitation (22222 minutes) .......................................................................................................... Employee Campaign Manager

• Review employee campaign goals

• Explain concept of giving levels beginning at one hour’s pay per month (.06% of salary),

Leadership Gift levels, etc.

• Explain incentive program

• Explain how to fill out gift card and ask employees to give as generously as possible, using the giving levels

as a guide

• Offer to remain after meeting to answer questions

VIII. Closing (8 minutes) ..................................................................................................... Employee Campaign Manager

• Collect pledge cards

• Thank employees for coming and for giving to United Way of the Mid-South

Campaign: Step 5. Choose Solicitation Method & Train Solicitors

5

5

(continued)
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Campaign: Step 5. Choose Solicitation Method and Train Solicitors

B.  The one-to-one presentation: Encouraging your co-workers is often as easy as following these five steps

First Step

1) Introduce yourself as a United Way volunteer campaigner.  Explain that your role is to insure each person you are responsible for

contacting is fully informed and can make a well informed decision about giving to United Way.  Ask each person if they can answer

the question, “What is United Way?”

a) “United Way is a system, to identify, evaluate and support the delivery of effective health and human care services to meet current

and future needs.”

b) This provides a reasoned approach to meeting community health and human care needs by comparing programs, alternatives, costs and

effectiveness.  Without United Way, the most vocal and visible programs attract most of the support while smaller, lesser known programs must

spend resources on fundraising instead of service delivery. Additionally, some agencies add programs that are popular to aid their fundraising

but provide little substance. United Way helps us all by identifying, evaluating and supporting those programs that are efficient and effective.

c) Each United Way is an independent, autonomous organization run by a local volunteer Board of Directors.

d) Because each United Way is locally controlled and governed, it can respond more immediately to local needs as they emerge.

e) Approximately 1,300 cities across America have their own local United Way organization.

f ) United Way of the Mid-South serves Crittenden, DeSoto, Fayette, Lauderdale, Shelby, Tate, Tipton and  Tunica counties.

g) United Way of the Mid-South helps more people in more ways than any other charitable organization in our area – approximately 525,000+

people were helped last year through more than 200 health and human care services and programs provided by over 100 local charitable

organizations supported by United Way!

In addition to funding a network of nonprofit programs, United Way also manages and/or supports these programs:

Earned Income Tax Credit Alliance (EITCA)
The Earned Income Tax Credit (EITC) is a federal tax credit designed to combat poverty and give low and moderate income workers a financial

boost. In 2002, approximately 25% of Mid-South families that were eligible for the EITC were not getting the tax refunds they deserved resulting

in a loss of approximately $8 million dollars for the Memphis/Shelby County metropolitan area. To connect families with the dollars they have

earned, the Earned Income Tax Credit Alliance was formed. The United Way of the Mid-South’s Earned Income Tax Credit (EITC) Alliance is a

partnership of United Way of the Mid-South, the Internal Revenue Service, private and public entities, businesses, individuals and faith/

community-based organizations. The mission of the EITCA is to help low to moderate workers claim this fully-refundable Federal tax benefit,

improve their financial capabilities and learn to build assets.

Based on studies indicating that up to 25% of eligible families fail to claim the EITC, additional families in the Mid-South may be eligible for more

than $5 million in EITC refunds.

Volunteers provide FREE Tax preparation in eight counties. As a result, during the 2011 tax season, 200 Volunteer Income Tax Assistance

volunteers prepared over 6,000 FREE tax returns bringing in more than $11 million back into the community in federal tax refunds.

HIV/AIDS Care Initiatives
United Way serves as the conduit for local agencies to receive funds to both prevent the spread of HIV/AIDS and  Syphilis. Shelby County has the

highest number of persons living with HIV/AIDS in Tennessee making this an issue of vital importance to our community.

Graduation Success
United Way supports community collaborative efforts leading to improved student academic success through the Graduation Success Initiative.

Combining the resources of America’s Promise, United Way Worldwide Teachers Effectiveness Grant, other funders and a multitude of community

partners, United Way works to mobilize the community to improve education through increased knowledge, advocacy for reform and alignment

of efforts.

Community Issues Management (CIM)
In 2010, United Way launched this exciting new, free tool. CIM, www.cim-network.org/uwms, is a place where the public can find information to

help build a better understanding of community problems as well as solutions and ideas on how to take action to make a difference in the

(continued)

5

(continued from previous page)
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community.  CIM users can create maps and generate dynamic reports about specific social, economic, demographic, infrastructure and health

characteristics.

Youth United Way Leadership Program
Junior high and high school students learn important lessons in leadership, volunteerism, responsibility and community-mindedness through

this innovative program at United Way of the Mid-South. Many of the students in this program receive scholarships to the nation’s premiere

universities, and graduate the program with the knowledge that improving our community is a top priority. Nearly 200 students participate in

this life-changing program every year.

Operation Feed
Our local Food Bank needed to find a way to raise food resources from local businesses and community organizations . Working with United Way

and our contacts in workplaces throughout the Mid-South, the Operation Feed food drive was created so companies and other organizations can

donate canned goods and other foods to help feed the hungry in our region.

Emergency Food and Shelter Grant Program
United Way helps distribute funding from the National Emergency Food and Shelter Program to organizations addressing hunger and

homelessness in our community. Organizations providing emergency food and/or shelter to those in need receive much needed resources to

support their work.

2-1-1
This three-digit number is our area’s one-call nonprofit service center which is funded by United Way and located at the Memphis Public Library.

When assistance is needed from our area’s nonprofit sector, simply dial 2-1-1 and share the details of your needs with a trained operator who can

connect you with available services that may improve your situation. Work is underway to make this program available across all of the United

States. 2-1-1 also helps alleviate unnecessary calls to 9-1-1 so it can better focus on life-threatening emergencies.

2) Make sure everyone understands the mission of United Way

United Way’s mission is to“Improve the quality of life for Mid-Southerners by mobilizing community resources.” United Way focuses on Education,

Financial Stability and Health to serve the Mid-South community. United Way helps us to do more than any of us can do separately  by working

together with business, government and labor to :

a) Identify programs and services that are best able to meet community health and human care needs.

b) Evaluate each charitable organization, program and service by:

1. Measuring the demand for services offered.

2. Examining the cost and quality of services provided and how they compare with other organizations providing similar services.

3. Examining how available resources are being used.

4. Determining whether alternatives are available and their feasibility.

5. Comparing results of the services provided and considering the impact those services have in actually improving people’s lives.

United Way does this by grouping programs and services into the

following categories for measurement and comparison of outcomes:

�     Helping children and youth succeed

�    Strengthening families and neighborhoods

� Improving health for adults and seniors

c) Support programs and services by:

1. Distributing funds based upon the results of the  evaluation

conducted.

2. Bringing together leaders from business,  government and labor to

share information resources and effort to meet more of our  community’s

health and human care needs.

3. Using generated funds to secure  matching gifts and leverage

government matching grants, multiplying the original gift  several times.

Campaign: Step 5. Choose Solicitation Method and Train Solicitors

(continued)

5

(continued from previous page)
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Second Step
Explain the Pledge Card (reduced version of pledge card appears on page 20)

A. Payroll deduction is an easy and convenient way to give.

B. Explain the importance of giving at the Leadership Gift level.

C. Explain the optional Donor Designation section.

Third Step
Answer questions: Answering questions about United Way gives you the

opportunity to tell your fellow employees more about the work of  United Way.

Knowing the responses to most frequently asked questions is an important part

of your job as a solicitor.

A list of frequently asked questions is included in this booklet (see pages

39 - 41). People will be more generous when the questions they have are answered by

you and when they understand the need behind your request for their gift.

If you are asked a question that you cannot answer, please call

United Way of the Mid-South at (901) 433-4300. We will get the answer to you

quickly, so that you can follow-up with the person as soon as possible. It is more

effective to wait and get the right answer from United Way than to ignore the question or make up an answer.

Fourth Step
You’ve answered the person’s questions. Now you’re ready to ask for the pledge. Again, you should encourage a payroll deduction gift and ask

each person to give as generously as possible. When the person has completed the gift card and signed it, give the donor the copy marked

“Personal Donor Copy”,  if your organization is using the three-part NCR (“No Carbon Required”  is a special coated paper) computer form.

Fifth Step

Say “thank you”

Thank the person for his or her time and gift. Assure them that their contribution will be used to address needs in their community.

Campaign: Step 5. Choose Solicitation Method and Train Solicitors

(continued)

5

(continued from previous page)
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The United Way Gift Card is designed to make it easy for anyone to make a charitable gift through United Way. It is a three-part NCR form or

some companies may design their own as a one-part 8.5 x 11” form. Each allows your organization to personalize the card prior to the campaign, one by

using an impact printer or labels, the other by laser printer or labels.

We suggest you include any applicable and helpful information,

including the person’s name, your organization’s name, department,

employee number, the amount of his or her last gift, and a suggested

gift for the current campaign in this area.

The donor should complete this area, in print, listing name,

home address, telephone information, e-mail address* and

the name of your organization. (This is especially important on

multipart forms using labels, since the name and employer will

not automatically appear on the back copies.)

The donor can make a

payroll deduction gift

using a percentage of

salary or fixed amount

per pay period. The

donor, Pledge Report

Manager or Employee

Campaign Manager

should compute the

annual gift amount.

Simply sign the form!

United Way of the Mid-South Gift Card

This is how your name

will appear in the

United Way

Leadership List

5

Campaign:  Step 5. Choose Solicitation Method and Train Solicitors

Tabulate your Total

Annual Gift

The Loyal Contributors

Program identifies,

recognizes and thanks

long time United Way

donors.

(continued from previous page)
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Campaign:  Step 5. Choose Solicitation Method and Train

5

Some donors wish to restrict their giving to a particular area of impact or individual agency, using the back of the three-part NCR form’s donor designation

page. The donor has the option to designate his or her gift to the United Way Community Impact Fund or a number of other ways.

This designation is OPTIONAL, and when left blank, the gift will be allocated to programs meeting our communities MOST PRESSING needs, as

determined by hundreds of well-trained volunteers. If the donor wishes to use any other designation option, he or she should complete the

appropriate section on the back of the form. (See page 2727272727)

United Way of the Mid-South Gift Card, Side 2 (Donor Designation Form)

Reprint your name

Following the

guidelines on

the form,

indicate how

you wish your

gift to be

distributed

Sign and date the form Check your total for accuracy

Restate your

total annual gift
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Campaign: Step 6. Conduct the Leadership Giving Campaign

6

Developing a strategic plan for identifying, cultivating and soliciting leadership donors

is critical to a strong effort. Below are steps for success:

Secure Top Level Support
Your organization’s Leadership Giving program will be especially effective if your CEO or Top Local Executive provides visible support of the effort

throughout your campaign.

Identify a Leadership Giving Chair
Your CEO or Top Local Executive should identify a respected and enthusiastic senior executive to spearhead this effort. They also need to be a

Leadership Giver.

Identify Leadership Giving Prospects
Invite some or all of your organization’s employees to become Leadership Givers! You may want to target all employees at or above a particular

management or salary level. However, a general guideline for a potential Leadership Giver is any employee who earns a minimum of $50,000 a

year or who has given $250-499 in past campaigns. Most companies underestimate who might be willing to give at this level.

Make the Ask
Generate enthusiasm for your Leadership Giving campaign by making a unique ask. You may decide to host a special event such as a breakfast,

luncheon at an agency or happy hour where information can be presented about leadership giving. Or you may choose to include the leadership

giving ask at an existing management meeting. Brainstorm with your United Way staff partner for ideas that will lead to a fantastic and

meaningful ask! Don’t forget to follow-up with prospects prior to the end of the campaign.

Develop a retention strategy
Develop a retention strategy for all non-renewed Leadership Givers with your United Way staff partner.

Say “thank you”
Please remember to thank these generous contributors. Some companies host a special thank you reception or happy hour. Others provide

special tickets, incentives or goodies throughout the year as an acknowledgement. Also, let United Way recognize and communicate with your

Leadership Givers throughout the year.
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Campaign: Step 6. Conduct the Leadership Giving Campaign

6

A Leadership Gifts Chairman:
• Should be an executive management level member of the

organization

• Should be a current Leadership Giver to United Way of the

Mid-South

Responsibilities of the Leadership Gifts Chairman:
• Receives Leadership Gifts Chairman training

• Identifies and solicits potential Leadership Givers

• Develops a plan to communicate Leadership Gift levels

• Recruits other leaders to become Leadership Givers and

Leadership Gift Solicitors

• Reports Leadership Gifts progress and results to United Way

• Determines appropriate recognition for Leadership Givers

• Coordinates efforts with United Way staff or Loaned

Executives and Sponsored Representatives

United Way provides the Leadership Gifts

Chairman with:
• Training sessions to review strategies, procedures and

materials

• Networking opportunities with other corporate Leadership

Gifts Chairmen to share best practices

• Support for Leadership Gifts solicitation meetings

• Leadership campaign supplies

The Leadership Gifts Program

1.  Tocqueville Society
$50,000 or more

$35,000 to $49,999

$25,000 to $34,999

$20,000 to $24,999

$15,000 to $19,999

$10,000 to $14,999

2.  Chairman’s Club
$8,750 to $9,999

$7,500 to  $8,749

$6,250 to $7,499

$5,000 to $6,249

Leadership Giving Program Levels of Giving

3.  President’s Club
$4,000 to $4,999

$3,000 to $3,999

$2,500 to $2,999

4.  Vice President’s Club
$1,500 to $2,499

$1,000 to $1,499

5.  Director’s Club
$750 to $999

$500 to $749

Many individuals wish to support United Way of the Mid-South at

the Leadership Gift Level, giving an annual gift of $500 or more.

Just as there are many different levels of income, there are many

different levels of Leadership Giving. The United Way Leadership

Gifts Program recognizes these individuals and their organiza-

tions for their strong financial commitment to our community.

Leadership Givers are noted with special recognition during the

year, and are highlighted for their generosity in many United Way

materials. Many organizations throughout our community

support this generosity by promoting the United Way Leadership

Gifts Program during their campaign. The names of known givers

of $500 or more are listed in the United Way Information and

Leadership Guide, which is widely distributed over our eight-

county area of service.

The Leadership Gifts Program encompasses five overall levels of

giving (see list below). Special materials are available for

leadership gift solicitation. These materials will be especially

useful for separate Executive Solicitation Programs.

This year, there are three objectives for the Leadership Gifts

Program:

1. To increase the number of separate Executive Solicitation

Programs

2. To improve reporting and recognition of the names of

givers  of $500500500500500 or more

3. To increase the number of Leadership Givers and the totals

of Leadership Gifts

(continued from previous page)
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Campaign: Step 7. Kick-Off the Campaign

7

Campaign Services
Using Campaign Services helps build enthusiasm for your organization’s United Way campaign. This helps your fellow employees become more

knowledgable of United Way’s important services.

Your United Way staff, Loaned Executive and Sponsored Representative

Your best campaign resources are your United Way staff, Loaned Executive and Sponsored Representative. They can help you from start to finish,

providing assistance with planning and implementing your campaign by:

• Providing you with information tailored to your industry or size of business

• Helping you plan campaign activities targeted to your employees’ interests

• Providing you with campaign supplies, as needed

• Assisting in planning your group meetings, obtaining speakers and wrapping up your campaign

• Taking care of other needs such as goal setting and campaign critiques.

Please remember, we are here to assist you and meet your needs. We encourage you to take advantage of United Way’s “human resources”

throughout the campaign.

Speakers’ Bureau

Inviting a United Way representative to speak at your meeting or rally is a great way to enhance your campaign. United Way is pleased to offer you

four types of speakers:

1. Agency Speakers are volunteers from United Way agencies who share with you the services their agencies provide to our community, as

well as United Way’s relationship with their agency. These staff members or clients of United Way agencies know first hand the needs of our

community AND how United Way helps meet those needs.

2. Labor Speakers are leaders in the local labor movement, representing AFL-CIO and other labor affiliates. They are a valuable resource in

companies that have Collective Bargaining Agreements.

3. Volunteer Speakers have had the opportunity to

gain their knowledge of United Way by being a Loaned

Executive, an Allocations  Sub-Committee member and/or a

United Way Board Member. They have given many hours of

their time to ensure United Way is the leader in human care

services.

Consider which type of speaker will be the most effective

with your co-workers before scheduling. Please remember,

Celebrity Speakers’  time is very limited. Speaking

engagements last approximately 5-10 minutes.

Agency Tours

Agency tours are one of the most effective tools in a

successful United Way campaign. Employees have the

opportunity to see first hand how their contributions are

working to make the lives of others better.

Before arranging tours with United Way, survey your

colleagues to determine the type of agencies that interest

them. Please remember, you will need to provide

transportation to each agency.

Helpful Hint: Allow those who go on tours to share their

experience with those unable to attend. This can be done

one-to-one or during a group meeting.

(continued)

Agency tours allow your co-workers to see first hand the good work that their United

Way gifts are doing in our community.
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7

Campaign: Step 7. Kick-Off the Campaign

Reverse Tours
If you are not able to provide tours, consider a reverse tour, during which agency representatives and/or clients visit and tour your organization.

Your employees get information about one or more United Way agencies without leaving the work site.

Agency Fairs

Most tours take 45-60 minutes.

Helpful Hint: Engage employees and agency visitors in a cooperative activity, encouraging each to learn about the other.

Many organizations use agency fairs as another way to bring United Way services to their employees. Agencies can come to your place of

business

and set up displays with information about their programs and services. These are effective in high-traffic areas, where many people can learn

about several agencies.

Please request speakers, tours and fairs at least two weeks in advance.

To arrange speakers, tours and fairs, please fill out and fax a copy of the Campaign Services Request Form (see page 2626262626) To your United Way staff,

loaned executive or sponsored representative.

Please be aware agencies you request may not be available at the time you need. In that case, United Way will schedule another agency similar to

the one(s) you requested.

United Way Video
The United Way video is one of the best means of delivering the United Way message at the workplace and is especially effective during

solicitation meetings. You may request a showing of the current campaign video by contacting your United Way staff or Loaned Executive. For

your convenience, the United Way video is available in VHS format and DVD formats.

United Way Promotional Materials

United Way offers a variety of materials to enhance your campaign and add to the visibility of United Way in the workplace. We can provide:

�����   Banners ����� Posters �����  Goal Thermometers ����� Balloons �����   DVDs & Videos

Contact your United Way representative or visit the Campaign Center at www.uwmidsouth.org for promotional materials.

United Way

posters are an easy

way to promote

your campaign

Join Us Online

News center:

http://news.uwmidsouth.org

Website: www.uwmidsouth.org

twitter : uwmidsouth

Facebook: http://snipurl.com/t0u9h

THANK YOU!

Our Mission: Improve the quality of life

for Mid-Southerners by mobilizing

community  resources

Serving Crittenden, DeSoto, Fayette,

Lauderdale, Shelby, Tate, Tipton and

Tunica counties.

My help:
Saves lives

Gives hope

Treats addicts

Makes a difference

Feeds the hungry

Cares for the elderly

Empowers the poor

Educates the children

Strengthens families

Responds to disasters

Shelters the homeless

I’m a United Way donor

Name of Organization
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Our Goal:

Thank You!

United Way 
of the Mid-South 

OUR MISSION: Improve the quality of life for Mid-Southerners
by mobilizing community resources

Serving Crittenden, DeSoto, Fayette, Lauderdale, Shelby, Tate, Tipton
& Tunica counties

Phone 901-433-4300 Call 2-1-1 for help   Visit us online at www.uwmidsouth.org

EDUCATION,
FINANCIAL STABILITY
and HEALTH

Your  suppor t  creates  posit ive  results  for  Mid-S outh’s

Current/Posters/2011Posters

Name of

Organization

(continued from previous page)
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7

Campaign Services Request Form
This is a copy of the Campaign Services Request Form, available from your Loaned Executives or United Way staff. Use this

form to arrange speakers, tours, and agency fairs.

Campaign: Step 7. Kick-Off the Campaign

(continued)

2011 CAMPAIGN SERVICES REQUEST FORM

Requested by: _______________________________ Phone: ______________ Today’s date: ____________

                                  (name of staff or S.R.)

GENERAL INFORMATION

Org. Account #: ______________________________Organization: _________________________________

Address: ________________________________________________________________________________

City: _______________________________________State: _______________ Zip: ____________________

Contact Name: ______________________________Phone: ______________ Fax: ___________________

SERVICE REQUESTED:

o Agency Speaker (please complete one form per meeting). Length of speech: minutes.

o Agency Tour (note: all daycare tours should be scheduled in the a.m., group should not exceed 20 people)

o Reverse Tour

o Agency Fair (Two (2) hour maximum)

Time (agency setup): __________________ Number of Agencies requested: __________________

Location of Fair (inside, outside, cafeteria, etc.): __________________________________________

Dress (business, casual, etc.): _______________________    Lunch provided?   o Yes      o No

  Note: Table and chairs may not be provided.

EVENT INFORMATION

Date of event: _______________ Time: ________________  Number of attendees _______________

Make up of audience (Male, Female, Black, White, etc.) ____________________________________________

Location (if different from above):

AGENCY REQUESTED: (please list order of preference)

1. ____________________________________ 4. _______________________________________

2. ____________________________________ 5. _______________________________________

3. ____________________________________ 6. _______________________________________

Notes:

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

United Way of the Mid-South

6775 Lenox Center Court, Suite 200, Memphis TN 38115     Phone (901) 433-4300     Fax (901) 433-3100

Serving Crittenden, DeSoto, Fayette, Lauderdale, Shelby, Tate, Tipton and Tunica Counties

(continued from previous page)
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Some Notes About Donor Designations
Some people may wish to donate part of their gift to a particular agency directly. The following information contains details they may find helpful

when designating part of their gift directly through your United Way campaign.

Community Impact: United Way’s Recommended Choice
United Way’s Community Impact Fund ensures that your gift is used in your community to strengthen families, promote self-sufficiency, improve health

and help people – including the disabled, youth and senior citizens. Before the first dollar is spent, experienced volunteers devote thousands of hours

examining programs and agencies. They look to see what is working, how it is working and whether it is the best use of your gift.

Specific Designation Requests

Target Care and Impact:

� � � � � Helping children and youth succeed

� � � � � Strengthening families and neighborhoods

� � � � � Improving health for adults and seniors

Specific United Way Agency
You can choose to designate your gift to a specific United Way agency.

Support Another United Way

Your gift can be sent to help a United Way in another community.

Support a Local Non-Profit in the Area

Your gift can be sent to a non-United Way agency you choose within our eight-county Mid-South area. (Crittenden county in Arkansas; DeSoto, Tate

and Tunica counties in Mississippi; Fayette, Lauderdale, Shelby and Tipton counties in Tennessee. Some restrictions apply.)

Additional Guidelines

When designating to a non-United Way agency, the agency must meet the following criteria:

• Must be recognized as a public charity by the Internal Revenue Service (It must be a 501(c)(3) agency and not a private foundation).

• Must be registered as a charitable organization with the proper state governing office.

• Must be organized for the purpose of providing health or human services or a combination of services which are designed to meet

the needs of specific groups such as children and youth, the aged, ill and infirm, physically disabled or the economically or

socially disadvantaged.

• An annual gift of $50 or more may be designated. Each designation must be $50 or more.

• May not be a governmental entity or part of a governmental entity.

• Must have a volunteer board of directors and provide a recent audit.

• May not be organized for arts, educational (elementary, secondary or higher education), religious or political purposes,

or for  capital campaigns.

• You must renew your designation each year. It will not automatically carry-over from year to year.

• In order to notify agencies promptly of your gift, all gift forms with designations and home address information should be

received by United Way of the Mid-South no later than March 1, 2012. (We attempt to honor forms received later on an

individual basis.)

• When designating to United Way agencies, 7% will be deducted for unpaid pledges based on actual United Way collection experiences.

• When designating to non-United Way agencies or United Ways in other communities, United Way of the Mid-South will deduct 13%

for administrative costs and 7% for unpaid pledges based on actual United Way collection experiences.

• Corporate contributions or matching corporate contributions are not eligible for designations.

• In cases where the guidelines and criteria are not met, United Way of the Mid-South will make reasonable efforts to contact the donor;

 however, if attempts are not successful, the contributions will be allocated through United Way’s Community Impact Fund.

Campaign: Step 7. Kick-Off the Campaign
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(continued from previous page)
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7

Introduction

Your United Way campaign is a celebration — a celebration of the

collective power we have when we all work for a common goal.

Your United Way campaign can be a time when your entire

organization works together to help make our community a better

place for us all.

The important thing to remember about United Way is that it is

bigger than any one of us — a living example that the whole is

greater than the sum of its parts. Simply put, we are better

together than we ever could be alone.

Each idea, theme or special event should be selected to fit your

organization. The suggestions listed here are some ideas other

companies and organizations have successfully used to promote

United Way. Many of these ideas can be developed or adapted

for use in your organization with a minimum of resources. So be

creative. Have fun. Enjoy your celebration!

Involve senior management

Successful companies and organizations involve their Chief

Executive Officer (CEO) and Senior Union Representative in

campaigns. Their visible support is vital to the success of the

campaign and contributes to the company spirit.

Here are some ways to involve your senior management:

• Involve your senior management in a Leadership Giving

Campaign before the kick-off of the campaign. Announce the

results during your campaign kick-off and encourage employees

to top their results.

• Ask management to be chefs for a day. Pancake breakfasts are

fun and easy! Employees purchase tickets to have management

serve them breakfast with all proceeds going toward your

campaign.

• Many corporations allow employees to decide the company’s

corporate contribution by pledging to match all funds raised.

Local campaign kick-off ideas

Kick-offs raise awareness about United Way and promote your

employee campaign. Kick-offs signify the beginning of your

United Way fund drive. You can add excitement to your campaign

The Campaign in Action–Making Your Campaign A Celebration

Time-tested ideas that will help you build support and excitement for your organization’s United Way Campaign

by using any of the following ideas as your Campaign Kick-off:

a. Add music, decorate the room and get a top-notch speaker.

b. A special kick-off includes one of United Way’s videos

and/or agency  speakers. Use members of United Way’s

Speakers’ Bureau to give your kick-off a unique flare.

(see pages 24 & 25)

c. Recruit a community celebrity to speak at your event.

e. Arrange, through your Loaned Executive or Sponsored

Representative, to take members from your work group on an

agency tour or have the agency come to you and set up an

exhibit.  Invite all interested employees to experience firsthand

the services their gifts help support. Take pictures for your

organization’s newsletter.

d. Invite a variety of United Way agencies to set up displays

showing services supported by United Way contributions. Blood

pressure and diabetes checks are additional services you may

wish to include in a fair.

f A cookout, a baking contest and a raffle are a few of the many

activities Education Realty Trust incorporated into one of their

week-long celebrations of United Way.

g. International Paper Company once kicked off its United Way

campaign with a tent party on its lawn. The party featured

an Elvis impersonator, who encouraged employees to be more

like Elvis and help Memphis charities.

h. Ask employees to bring in their specialty dish for a potluck lunch.

Everyone is asked for a small donation to partake in the luncheon.

i. Kick-off your campaign with a company picnic. Departments

could  set up booths for games such as “Dunk Your Boss For

Love,” miniature golf, sack races, pony rides, magic shows,

balloons, food, clowns, etc.

j. Hold an ice cream social for all employees.

Many have found this both fun and profitable.

(continued next page)

Campaign: Step 7. Kick-Off the Campaign
(continued from previous page)
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• Ask employees who have been helped by United Way agencies

(see list of agencies by county on page 33) to share their

experiences. Their stories can have a positive impact on

your campaign.

• Track your campaign on progress posters hung throughout the

company to keep employees informed of campaign success.

Campaign progress can be depicted in many forms:

thermometers,  football goal lines, horse racing tracks, etc.

• Include your United Way message, slogan or needs information

in company newsletters, payroll stubs, intercom messages,

interoffice correspondence or on computer terminals as

log-in messages or e-mail messages.

• Create your own style with a theme just for your organization.

Contact your campaign staff member for ideas on a theme.

• Include a series of articles in employee publications about

co-workers and/or their family members being helped by

United Way agencies. (see list of agencies by county on page 36)

• Arrange for helium balloons at your rallies.

• Have employees submit United Way campaign slogans. Award a

prize for the best slogan, and use it during the campaign.

• Encourage employees to drop their change into the United Way

box in  the cafeteria.

• Ask employees to donate baked items, home canned items,

candy, etc.,  and sell the goods during company breaks with the

proceeds going to United Way.

• Organize a talent show. Arrange a fashion show. Or, for that matter,

arrange an “anti-fashion”  show. Be creative.

• Hold a car wash for United Way.

• Sponsor a United Way poster contest for the children of

Promotions increase campaign awareness, create a sense of team spirit and provide information to donors to help them make more

informed giving decisions. Learning can be fun!  Here’s how:

Use your interoffice e-mail, facebook and twitter to send messages about you organization’s United Way campaign.

Local E-Mail Message

To: Jane Smith

From: Bob Wills

Subject: Local United Way Gift.

United Way recognizes that you

want your charitable gift to make

a difference right here at home.

That’s why your gift will stay right

here in the Mid-South community to address the most pressing needs in

Crittenden, DeSoto, Fayette, Lauderdale, Shelby, Tate, Tipton and Tunica

counties.

employees. Give  prizes for the best entries. Print pictures of the

winners and their  parents in your company newsletter or

magazine  – it’s great for  organization morale! Put all of the posters

on display in a  prominent place, and make  reference to them at

your organization’s United Way  meetings.

• Publish an employee cookbook asking employees to share their

favorite recipes.

• Set up literature tables in an easily accessible area with

brochures,  pamphlets and other materials from United Way –

supported agencies. This is a good alternative to an agency fair.

• Place a jar in the lobby, and fill it with jelly beans. As the goal

approaches, give a prize for the person who guesses how many

are in  the  jar. Then have a party for physically-disabled kids,

and give  each of  them a  bag of jelly beans.

Incentives can be given to employees who:

i. Pledge a Leadership Gift

ii. Turn in pledge cards early

iii. Pledge one hour’s pay per month

iv. Pledge through Payroll Deduction

v. Attend the rally and meetings

The company can divide into teams and compete:

• To see which team has the highest participation rate.

The CEO cooks dinner for the winning team.

• For the department with a 100% Payroll Deduction rate.

Then give the  winning department an honor certificate

to display.

• For the solicitor who returns their team’s completed pledge

cards first.

(continued next page)

Campaign Promotions

7

Use your interoffice e-mail to send messages about you

organization’s United Way campaign.

Campaign: Step 7. Kick-Off the Campaign

Join UJoin UJoin UJoin UJoin Us Onlines Onlines Onlines Onlines Online
Visit our website at www.uwmidsouth.org.

For up-to-date information on your

impact, visit our News Center at

http://news.uwmidsouth.org

(continued from previous page)
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(continued)

7

Campaign: Step 7. Kick-Off the Campaign
(continued from previous page)

United Way Loyal Contributor Initiative
What is the United Way Loyal Contributor Initiative?

United Way has created this initiative to identify, thank, recognize and communicate with our long time donors who have positively impacted the

lives of so many people through their consistent, long time support. Recognizing that people can move and change employment, United Way

Loyal Contributors are those donors who have contributed to (any) United Way for at least 10 years (note that their support does not have to be

consecutive) regardless of giving level.

Why introduce a United Way Loyal Contributor Initiative?

l It celebrates your employees, regardless of their giving level, for their ongoing commitment to the community through United Way.

l It makes your employees feel appreciated, reinforcing company loyalty and encouraging community support.

l It provides your employees with information about the impact of their support on people’s lives.

l It allows United Way to personally recognize and directly thank long time donors.

l It identifies long time supporters for leadership opportunities within the campaign.

l It provides your company with opportunities to feature long time supporters in internal communication.

l It speaks to your company’s leadership role over many years as a supporter of the community through United Way.

Five Simple Steps to Implement a United Way Loyal Contributor Initiative

Step 1 Pre-Campaign

Build the United Way Loyal Contributor message into campaign kick-off email and materials:

 “This year we are happy to pay special tribute to our United Way Loyal Contributors – those of you who have given to any United Way for ten

years or longer.  You have chosen to consistently and generously support our community through United Way.  We invite you to identify yourself

on your pledge form so that we here at  ____  (company) and United Way can recognize you and tell you about the impact you have had on the

lives of so many people in our community. “

Step 2 Pledge Cards

Include a Loyal Contributor self-identification check-off on electronic and paper pledge forms. Suggested Language:

¨ I have been giving to (any) United Way for _____ (number) of years. Does not have to be continuous.

¨ I authorize my name and home mail and email addresses to be released to United Way for the sole purpose

         of receiving information from and about United Way.  United Way will not sell, distribute or release my information to third parties.

¨ I wish to remain anonymous.

You may also include a way for United Way Loyal Contributor to self-identify in your intranet communication.

Step 3 Campaign Kick-off

Recognize your United Way Loyal Contributors at kick-off events and through electronic communication.  Here are a few ideas for doing this:

l At campaign kick-off meetings, ask United Way Loyal Contributors to stand and be recognized.  Start by asking all Loyal Contributors who

have given 10 years or more to stand (and be applauded).  Then ask those who have given 15 years or longer to remain standing (and be

applauded).  Then 20 years, then 25 years.  Throughout comment on this significant gesture of support for your community.

l Hand out United Way Loyal Contributor stickers.  You may choose to have United Way staff or your volunteer leaders personally put these

stickers on your United Way Loyal Contributors.

l Feature several of your United Way Loyal Contributors on special customizable posters.

l Have a special United Way Loyal Contributors gathering during the campaign – perhaps breakfast or afternoon snack.  If your president or a

senior staff member is a United Way Loyal Contributor, they could host this gathering.

l Provide your United Way Loyal Contributors with a special “perk” during the campaign – “Jeans Day,” special parking places, etc.

l Consider thanking your United Way Loyal Contributors by giving them a Live United tee shirt or Loyal Contributor recognition items in the

United Way Store catalog.

Step 4 Post Campaign

United Way will provide you with a list of your United Way Loyal Contributors.  You may want to feature their names in your internal communica-

tion and possibly profile several United Way Loyal Contributors.

(continued)(continued next page)
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An incentive program can add “flavor” to the campaign and increase employee contributions. Your organization can spread awareness of

fundraising campaign in a variety of ways.

Awareness building items can be any type, and can be acquired in a variety of ways. Past items have often come from corporate,

employee or community donations. Some donations organizations have received to use during United Way campaign events include:

• A night on the town

• Yard raking

• Hotel weekend for two

• Tickets to the symphony or concert

• Catered luncheon, hosted by CEO in executive board room

• Day off from work with pay (if appropriate).

• Extra “business casual” dress days

• Any plant in the building

• Gift certificates

• AM/FM radio, CD player or MP3 player

• Dinner for two

• Singing telegrams (performed by co-workers)

• Airline tickets

• A television for the employees’ lunchroom

• “Luxury” parking spaces

• CEO works in a specific department for a day or week

• Lottery tickets or packages to a casino

Campaign Incentives

• Hand-crafted items

• Turkeys (especially popular during the holiday season)

• Any variety of company products

• A fistful of silver dollars (banks)

• Water balloon toss (Executive Dunktank)

• Free lunches in company cafeteria

• Golf lessons

• Use of company car

• Gourmet dinner prepared by an employee or real

gourmet chef

• Wines

• Firewood

• Use of a lake cabin for a weekend getaway

• Theater or movie tickets, or gift certificates to a video

rental store

The list could go on and on. Use your imagination to get your

employees enthusiastic about United Way, and seek donations

from within your organization and your community.

Step 5 Year-round

United Way will recognize and communicate with your United Way Loyal Contributors through special events and special communication about

the impact of their gifts.   United Way may also profile one or more of your United Way Loyal Contributors in their newsletter.  Work with United

Way to celebrate and thank your United Way Loyal Contributors outside of the annual campaign.  Valentine’s Day is a particularly good time to

recognize and show appreciation to your United Way Loyal Contributors.

United Way looks forward to working with you on your United Way Loyal Contributor program.  Please contact your United Way staff member for

more information.

United Way Loyal Contributor Initiative (continued from previous page)

Campaign: Step 7. Kick-Off the Campaign
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An affinity group is a group of people having a common interest or goal, acting together for a specific purpose. United Way is starting affinity

groups such as the Women’s Leadership Council, African American Leadership Council, Hispanic Leadership Council and the Young or

Emerging Leaders Council. These councils provide a platform for networking while combining resources, efforts and actions to improve the

quality of life for everyone. Below is a sample of the registeration form to join an affinity group.
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Turning In your United Way forms and materials
Congratulations! Your hard work has paid off, and your United Way campaign is a success. Now, there’s just the simple task of turning in your forms and

materials so your organization’s contributions can be correctly recorded, your contributors properly recognized, and their gifts accurately distributed to

those people who have the greatest need.

A. Make sure all gift cards are returned and signed.

B. Separate Payroll Deduction gift cards from all other gifts.

C. If you are using a spreadsheet to record your employee’s pledges, please request the United Way Pledge Report template from your campaign staff/LE.

D. Place Payroll Deduction gift cards in the WHITE Payroll Deduction Report Envelope; make sure “payroll copies” of the gift cards go to your

payroll department.

E. Place any other gifts and gift cards (those that indicate payment by cash, check, credit card, “bill me”, stock; or proceeds from Special  Events; or Corporate

Contributions, etc.) in the GREEN Report Envelope. Please note that a Corporate Gift should NOT be combined with any other contributions.

F. Fill out the front of each envelope with the appropriate information concerning your organization and the types and amounts of gifts enclosed.

G. If your company has SPECIALIZED pledge cards (gift cards designed by your company rather than the United Way created gift cards) make

certain to enclose copies of the cards to reflect the amount being reported.

H. Please DO NOT include any previously reported amounts or copies of previously submitted gift cards. (Each envelope’s totals should

accurately reflect its actual contents.)

I. Please remember, your pledge envelope MUST have an authorized signature.

J. Give completed report envelopes to your Loaned Executive, Sponsored Representative or United Way staff, or deliver it directly to the

United Way office at : 6775 Lenox Center Court, Suite 200,  Memphis, TN 38115

If you have any questions concerning the Report Envelope process, please contact United Way of the Mid-South at (901) 433-4300.

Campaign: Step 8. Track Your Progress/Report Your Results
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Spreadsheets

You have the option to use Excel spreadsheets to turn in your organization’s contributions.

A. If you would like a template populated with the names of your company’s current contributors please contact the United Way

campaign staff

B. The spreadsheet should include the following fields:

a. Employer

b. Full Name

c. Payment Type (payroll, check, cash, credit card)

d. Pledge Amount

e. Anonymous (does the donor want his/her name released)

f. Designated Entity (if any)

g. Designation Amount (if any)

C. Along with the fields listed in step B we would also like to have the following information for donor clarification:

a. Salutation

b. Recognition Name

c. Employee E-mail

d. Employee Address

e. Employee City

f. Employee State

g. Employee Zip

h. Employee Phone

i. How many years the donor has supported United Way

D. When you are finished with your spreadsheet please email it to your United Way Campaign Staff.

Campaign: Step 8. Track Your Progress/Report Your Results

SAMPLE TEMPLATE:

Employer Full Name Payment Type Pledge Amount Anonymous Designated Entity Designated Amount

XYZ Company Jane Doe Check $100 N United Way $100

XYZ Company Joe Smith Cash $500 N United Way $500

XYZ Company John Brown Credit Card $50 N United Way $50

If your contributors want their names released please have them specify how they would like their name to appear

8
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Thank You Ideas
Showing your co-workers you appreciate their involvement in your organization’s United Way campaign is important. Not only does it let them

know their support is recognized, but it also makes them feel good about continuing to give to United Way throughout the year and for years to

come.  Remember to thank those employees who contributed their time, energy and money to your campaign. Without their help your campaign

wouldn’t have been so successful!

United Way’s web site is a great resource center on keeping donors

informed on how their contributions are being used in advancing the

common good. Features such as United Way Facebook encourage

people to stay informed, network and join  in the effort to make the

Mid-South a better place for all sections of  the community.

Materials such as posters, information and leadership guides, brochures,

forms and other items can be easily downloaded by the click of a

button.

To learn more visit www.uwmidsouth.org

PostCampaign: Step 9. Say Thank You

• Give employees a thank you with their pledge cards.

• Run thank you ads in employee publications.

• Send a letter from your CEO to campaign committees,

solicitors and contributors.

• Display United Way Thank You posters.

• Announce campaign results on public address systems.

• Display thermometer posters with final results in

visible workplace locations.

• Sponsor thank you agency tours by sending employees

to United Way-supported  agencies for a

first hand look at how their dollars are being spent.

• Develop thank you payroll stuffers.

• Develop a bulletin board or display with photos and

mementos of your own year-round  United Way activities.

• Report back to employees on how the money they  gave is

being used — quote recipients and agency representatives.

• Initiate a “Volunteer of the Month” program.

• Post United Way newsletters in breakrooms so  employees

can learn throughout the year  how their contributions are

used to help people in need.

• Display your United Way Campaign Award.

• Thank campaign solicitors by holding a special coffee break

for them.

• Give each solicitor a special coffee mug and words of thanks

from your CEO.

• Sponsor a thank you reception/recognition  ceremony for all.

The growth of “soical media”  platforms such as twitter and facebook

are changing the way many people communicate with each other

every day.  United Way uses these communication tools to better

inform our community about our work and create new opportunities

for interaction with donors and volunteers.

Join our conversation the next time you go online at twitter and

facebook - we’d love to include you in our messaging!
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PostCampaign: Step 10. Start Program for Planned Giving, New Hires and Retirees

Planned Giving - Leave a Lasting Legacy
A planned gift through a will or estate plan insures that your giving, and the difference it makes in the quality of life in our community, will

continue far into the future. You can make a planned gift by making a bequest, creating a charitable trust, using highly appreciated assets to create

an endowment fund, naming the United Way of the Mid-South as a beneficiary in a life insurance policy or as a beneficiary of your will or estate plan.

Making a planned gift to United Way of the Mid-South will allow us to improve more lives in our community and possibly save

you taxes.

Please remember UWMS in your will or estate plan and let us know when you do.

For more information,

please contact Brenda Gaines-Ollie, Vice President, Major Gifts and Planned Giving, at (901) 443-4351  or

e-mail brenda.gaines-ollie@uwmidsouth.org.

New Hires and Retirees
Meet with your company’s personnel department about implementing a new hires program and a retirees program. Being given the opportunity

to contribute to United Way is an important part of the employment and post-employment processes. This year-round solicitation of new

employees and retirees reduces campaign losses due to turnover.

A year-round new hires program and retirees program makes the Employee Campaign Manager’s job easier. Special materials are available to

assist in your programs.

Contact the United Way Office for details.

Congratulations

on your new job!

United Way of the Mid-South

invites you to help

improve education, financial stability

and health in the Mid-South
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Agencies Funded Through Your Gifts

Your gifts help fund nonprofit agencies in an eight-county Mid-South area. Your gifts help your county meet health and human

service needs, making it a better place to live.

General Information: United Way Partner Agencies

Crittenden County

l American Red Cross, Mid-South Chapter

l Boy Scouts of America, Chickasaw Council

l Council of Friendship, Inc.

l DeltaArts (formerly Crittenden Arts Council)

l East Arkansas Youth Services, Inc.

l Girl Scouts Heart of the South

l Legal Aid of Arkansas, Inc.

l Northside Redevelopment Corp.

l Search Dogs South

DeSoto County

l American Red Cross, Mid-South Chapter

l Boy Scouts of America, Chickasaw Council

l DeSoto County Foundation for Excellence

in Education, Inc.

l DeSoto County Literacy Council, Inc.

l DeSoto Health and Wellness Center

l Exchange Club Family Center

of the Mid-South, Inc.

l Girl Scouts Heart of the South

l Hernando DeSoto Habitat for Humanity

l Historic DeSoto Foundation

l House of Grace

l Impact Missions, Inc. (formerly DeSoto Sunrise)

l Olive Branch Community Emergency

Food Ministry, Inc.

l Sacred Heart Southern Missions, Inc.

l Samaritans

l Search Dogs South

l YMCA of Memphis and the Mid-South

Fayette County

l American Red Cross, Mid-South Chapter

l Boy Scouts of America, West TN Council

l Children & Family Services, Inc.

l Dewitt Community Coalition

l Exchange Club - Carl Perkins Center

l Fayette Cares, Inc.

l Fayette County Citizens for Progress

l Fayette County Commission on Aging

l Fayette County Literacy Council

l Fayette County Schools Alumni Association

l Fayette County Technical Rescue Squad

l Girl Scouts Heart of the South

l LaGoshen Family Life Center

l Meritan (formerly Senior Services)

l Moscow United Methodist Community

Food Pantry

l Search Dogs South

l Tennessee Poison Center

l West Tennessee Area Health Education

Center, Inc.

l YMCA of Memphis and the Mid-South

Lauderdale County

l Adult Education Council

l American Red Cross, Mid-South Chapter

l Boy Scouts of America, West TN Council

l Children & Family Services, Inc.

l Girl Scouts Heart of the South

l Helen Tucker Center

l Lauderdale County Family Resource Center

l Meritan (formerly Senior Services)

l Tennessee Poison Center

Shelby County

l 2-1-1/LINC

l Alpha Omega Veterans Services

l American Heart Association, Shelby County Div.

l American Red Cross, Mid-South Chapter

l Arc of the Mid-South

l Big Brothers Big Sisters of Greater Memphis

l Binghampton Development Corporation

l Boy Scouts of America, Chickasaw Council

l Boys and Girls Clubs of Greater Memphis

l BRIDGES

l Catholic Charities, Inc.

l Children & Family Services

l Collierville Literacy Council

l Comprehensive Counseling Network

l Crisis Center

l Diggs-Kraus Adult Sickle Cell Center

l Exchange Club Family Center of the Mid-South

l Frayser Community Development Corporation

l Friends For Life Corporation

l Girl Scouts Heart of the South

l Girls Incorporated of Memphis

l Goodwill Homes Community Services

l Grace House of Memphis, Inc

l Harwood Center

l Hope House Day Care Center

l Jewish Family Service

l King’s Daughters & Sons Home

l Knowledge Quest

l Latino Memphis

l Le Bonheur Early Intervention

and Development

l Literacy Mid-South

l Lowenstein House, Inc.

l Madonna Learning Center

l Memphis Center for Independent Living

l Memphis Child Advocacy Center

l Memphis Jewish Community Center

l Memphis Jewish Home

l Memphis Oral School for the Deaf

l Memphis Recovery Centers, Inc.

l Memphis Urban League, Inc.

l Meritan (formerly Senior Services)

l Porter-Leath

l The Salvation Army

l Shelby Residential

& Vocational Services, Inc.

l Special Olympics, Greater Memphis

l Synergy Treatment Centers

l Tennessee Poison Center

l The WORKS, Inc.

l United Housing, Inc.

l Volunteer Mid-South

l YMCA of Memphis and the Mid-South

l Youth Villages

l YWCA of Greater Memphis

Tate County

l Coldwater Volunteer Fire Department

l District One Volunteer Fire Department

l Girl Scouts Heart of the South

l House of Grace

l Poagville Volunteer Fire Department

l Sacred Heart Southern Missions, Inc.

l Search Dogs South

l The Baddour Center

Tipton County

l American Red Cross, Mid-South Chapter

l Boy Scouts of America, West TN Council

l Children & Family Services, Inc.

l Exchange Club - Carl Perkins Center

l Girl Scouts Heart of the South

l Meritan (formerly Senior Services)

l Search Dogs South

l Special Olympics, Tipton County

l Tennessee Poison Center

l Tipton Cares Inc.

l Tipton County Adult

Developmental Center

l Tipton County Commission on Aging

l Tipton County Education Foundation

l Tipton County Literacy Council

Tunica County

l American Red Cross, Mid-South Chapter

l Boy Scouts of America, Chickasaw Council

l Girl Scouts Heart of the South

l House of Grace

l Sacred Heart Southern Missions, Inc.

l Search Dogs South

l Tunica County Community

Development Coalition

l Tunica County Literacy Council

07/2011
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Where United Way Volunteers Distributed Your Gifts

Our volunteers have identified     thrthrthrthrthreeeeeeeeee     areas for United Way to concentrate our efforts

on improving Education, Financial Stability & Health  in the Mid-South. They will allow our organization

to continue as the leader in addressing current needs and preventing future problems.

Strengthening families and neighborhoods

l Decreased substance abuse

l Increased job skills and employability

l Improved literacy

l Increased homeownership

l Decreased homelessness

l Families keep more of their income through

free tax preparation programs and free

discounted prescription cards

Figures current as of 01/15/2011

28%
Improving health

for adults and seniors

33%
Strengthening

families and

neighborhoods

39%
Helping children

and youth succeed

General Information: Three Critical Impact Areas

Improving health for adults and seniors

l Home-based services provide  lower-cost

alternatives to in-patient care facilities

l Health  &  wellness education resulting in

greater life satisfaction and self-sufficiency

l Transportation to medical appointments

l Social interaction for less isolated lifestyles

l Increased knowledge regarding rights

and responsibilities

Helping children and youth succeed

l Early childhood care and education

prepare children for grade school

l Job readiness for the future

l Stronger computer and technology skills

l Increased parental involvement

in educational activities including reading

l Improved grades

l Experience and comfort with diversity

l Leadership and confidence to make

positive decisions
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Lauderdale
Tennessee

Tipton
Tennessee

Shelby
Tennessee

Fayette
Tennessee

Crittenden
Arkansas

DeSoto
Mississippi

Tate
Mississippi

Tunica
Mississippi

The advantages of giving through United Way rather than giving directly to individual agencies

If you give directly to individual agencies:

Supports a single organization or service

Helps people needing that particular agency or service

Allows donors to focus their gifts on a specific organization

or service

Requires that each charity run its own fundraising campaign, taking

people and resources away from providing services to raise needed

funds

Larger or more visible agencies have a greater ability to attract

support than smaller, lesser-known community services doing

valuable work in our community

Gifts might not be multiplied by leveraging government

matching funds

If you give to United Way:

Supports over 200 health and human service programs in the Mid-South

Helps more people in more ways than any single organization

Allows donors to focus their gifts on a specific organization or service through

donor designation

One united campaign reduces costs to the agencies, so more people, time and

resources are available to do the real work of the agency

United Way volunteers ensure that gifts go to well-run agencies, insuring

support is distributed where it is most needed and providing the community

with a balanced network of human services

Gifts to United Way are leveraged annually, multiplying the impact of each

charitable dollar several times

General Information: Advantages of Giving to United Way

United Way serves in 8 counties in the Mid-South

Why Should You Support United Way of the Mid-South?
We focus on community solutions. We’re not afraid to roll up our sleeves and work side-by-side with the government, businesses and other

service organizations to solve the Mid-South’s most pressing issues.

United Way is the catalyst for community change providing a neutral table around which diverse groups can partner, collaborate and share

knowledge for the good of our Mid-South community.

We produce community involvement. United Way makes sure that your gifts stay at home here in the Mid-South, to solve local problems

and meet local needs.

United Way brings together hundreds of experienced volunteers — carefully examining each agency before and after each dollar is spent.

The volunteers evaluate hundreds of community programs and agencies, funding only the most vital and effective.
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There are objections and questions you may encounter as an Employee Campaign Leader, and they are great  opportunities for

providing information about United Way and your organization’s United Way campaign. People are usually willing to participate in

a campaign when they have the information they want, so please review this helpful technique and share these answers with those

who raise objections or questions:

HANDLING OBJECTIONS TECHNIQUE: FEEL, FELT, FOUND

1) First empathize with them, let them know that you understand how they feel.

2) Then tell them about somebody who felt the same way.

3) Then tell them how that other person found that things were not so bad and that they could do what they

were being asked or a portion thereof and it was actually a very good thing to do.

EXAMPLES:

“I can’t afford to give!”

I understand how you feel. Many others have felt the same way. And what they have found is that....

l They could do something.  It may not be as much as some others but, it is what they can do.  Each decided they could do

something and felt better for being able to do so.

l I know how you feel that you can’t afford to give. I felt the same way when I first looked at it. But then I thought if it is

tough on me, what must it be like for those that really need help! Then I found that I could do something and I enjoyed

being able to join with all of the others that were helping.  

How it works
By empathizing with how they feel, you are building harmony with them to create rapport. When you talk about how

somebody else felt, you move the focus to a more objective place which they are likely to trust more. This also makes them a

part of a group such that they do not feel alone. When they are attached to that group, then you move the whole group by

telling how the person in the group changed their mind. The donor, being attached to the group, should change their mind

at the same time.

COMMONLY ASKED QUESTIONS WITH ANSWERS

Question 1. Why should I give to United Way?

A. Your gift makes hundreds of vital services available to people in the Mid-South. United Way of the Mid-South

serves Shelby, Fayette, Lauderdale and Tipton counties in West Tennessee, Crittenden county in Arkansas and

DeSoto, Tate and Tunica counties in Mississippi.

In order to ensure that your money is well-spent for the most important needs in our community — like hunger,

drug abuse and specialized child care — over 200 knowledgeable volunteers who live and work in the Mid-South

make decisions on where the money is spent to help the most people in need.

Question 2. How does United Way demonstrate its accountability?

A. With the help of thousands of volunteers, United Way of the Mid-South is able to keep administrative and

fundraising costs among the lowest of  any local, state or national charitable organization.

Question 3. Can I get help from a United Way agency? Can anyone?

A. Yes. The vital services provided by agencies are available to everyone without regard to economic status, race,

or religion. In some rare cases, services may be limited based on government-imposed eligibility requirements.

General Information:Handling Objections and Answering Questions about United Way

(continued next page)

(continued from previous page)
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Question 4. Don’t United Way agencies charge fees for their services?

A. Some do and some don’t. Those that do base their charges on the individual’s ability to pay, and that sum is

usually far below actual costs. Your generous gift means that services can be rendered to those less fortunate than

yourself.

Question 5.  Who decides who gets the United Way contributions?

A. Over 200 of your friends and neighbors decide where your gifts to United Way are allocated. Every year these

volunteers make the tough decisions — decisions that touch thousands of lives and involve millions of dollars.

They  visit agencies, review budgets and make sure every dollar goes where it is needed most. For those who want

to give directly to a nonprofit organization, a donor designation option is available.

Question 6. Why not just give directly to the agencies?

A. There are several reasons why United Way is among the best ways to give to charity:

• Contributing through United Way guarantees agencies funds they can rely on and plan for, rather than

depending on sporadic contributions.

• United Way’s community-based oversight assures the charities you support through United Way adhere to

sound fiscal policies and provide needed services.

• Giving through United Way reduces costly and time-consuming fundraising efforts for agencies, so their

time can be spent helping others.

Question 7. How are United Way agencies accountable to United Way donors?

A. Every United Way agency meets these high standards to assure you of quality and efficiency:

• Recognized by the IRS as a nonprofit organization.

• Governed by a volunteer board of directors.

• Provides for a human care need.

• Audited regularly by an independent CPA firm.

• Submits monthly financial statements.

• Presents and defends their entire budget to a panel of community volunteers every year.

• Operates at a reasonable cost. Experienced community volunteers oversee the distributions to all agencies,

review monthly financial reports and annual audits, conduct on-site visits and monitor programs to

assure quality.

• United Way distributions and an audited financial statement are public information.

Question 8. Do the agencies get government funding?

A. Many agencies receive government support, primarily through grants. In fact, United Way funding is often used

by agencies to generate matching government funds with agency resources. However, shrinking government

dollars available to agencies can threaten their financial stability, which means that privately funded institutions

like United Way are more important than ever.

Question 9. Why does United Way support agencies affiliated with religious groups?

A. United Way supports agencies because they provide services to people who need them. The agencies affiliated

with religious groups provide services to all people, regardless of religious affiliation. United Way of the

Mid-South recognizes the rights of all people and does not, in any way, discriminate against any person or

organization because of race, religion, gender, age, national origin, disability, socioeconomic status,  political

preference or lifestyle. In all of our funding policies and employment practices, we strive to be both fair and

equitable.

At times, people do not give because they think they are unable to, or because they feel they are already

General Information:Handling Objections and Answering Questions about United Way
(continued from previous page)

(continued next page)
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contributing to the community through other activities. If they express this to you, please share the information on the

following page with them. It may be that this will help them come to a better understanding about their common concerns

and about giving to United Way.

Question 10. Doesn’t charity begin at home?

A. Yes, it does. “Home” is not only the place where we reside – it is the community that surrounds us, and the people

that make up that community. How big would you like your home to be? Working together works for the best of

everyone.

Question 11. What if my spouse gives for me?

A. With so many working families, a large part of the workplace would be excluded if only one spouse gives. Family

finances and giving are very personal matters. Each individual decides if he or she wants to help by being personally

involved. More people can be helped if more people give.

Question 12. If I give to my church, why do I need to give to United Way?

A. Most people who give to charity also give to their church, synagogue or house of worship. Studies have shown

that people who participate in faith based worship on a regular basis also give more to charity and are more likely to

volunteer.

Question 13. How do I know my gift really makes a difference?

A. United Way volunteers focus on community needs and program results when making funding decisions. You can

serve on a volunteer committee to decide how to best distribute the funds raised.

An interesting thing happens when the people who give money are also in charge of determining the best funding

uses for it – they work hard to make the right decisions! Call United Way of the Mid-South at 901-433-4300 if you are

interested in serving as an allocations volunteer.

Question 14. I know someone who asked for help and didn’t get it – what’s going on?

A. Needs always exceed the dollars available to meet them, so unfortunately, some people don’t get the help they

may desperately need. United Way agencies served more than 330,000 people in the Mid-South last year. If more

people give, waiting lists can be reduced and programs can be expanded to serve more people.

(continued)

Agency Relations ............................................................ 433-4333

Dislocated Workers Assistance .................................. 433-4337

Donor Choice ................................................................... 433-4374

Fund Raising ..................................................................... 433- 4321

HIV/AIDS Consortium ................................................... 433-4331

Marketing & Communications .................................. 433-4380

Operation Feed – Memphis Food Bank ................. 527-0841

Need More Information?

For more information about United Way of the Mid-South, feel free to call us at (901) 433-4300, or send us a fax

at (901) 433-3100. For more information about the following departments or programs, you can also call using the numbers

below. All numbers use a 901 area code.

Planned Giving ................................................................ 433-4351

Speakers & Tours ............................................................. 433-4300

Switchboard ..................................................................... 433-4300

Free Tax Preparation ...................................................... 433-4334

Youth United Way Memphis ....................................... 433-4327

CIM (Community Issues Management) .................. 433-4330

General Information:Handling Objections and Answering Questions about United Way





6775 Lenox Center Court, Suite 200, Memphis TN 38115

Phone (901) 433-4300     Fax (901) 433-3100

Serving Crittenden, DeSoto, Fayette, Lauderdale, Shelby,

Tate, Tipton and Tunica counties.

Call 2-1-1 for help

Visit us online at www.uwmidsouth.org

For up-to-date information on your impact

visit our News Center at

http://new.uwmidsouth.org

United Way of the Mid-South’s network of over 100 nonprofit agencies and programs

creates positive results focusing on these critical priorities for our community:

Improving health

for adults and seniors

Strengthening families

and neighborhoods

Helping children

and youth succeed

Your support creates positive results for Mid-South’s

EDUCATION, FINANCIAL STABILITY and HEALTH

People

We value our volunteers, donors, staff

and people  receiving services.

Integrity

We manage our operations with honesty,

efficiency and accountability.

Innovation

We constantly strive for new and better

methods  to improve people’s lives.

Excellence

We insist on the highest quality of services,

performance and teamwork.

Loyalty

We work to earn the trust and confidence of our

volunteers,  donors and staff in everything we do.

Respect

We respect every person’s dignity and their ability

to accept personal responsibility.

Results

We measure results and their impact on the quality

of life in the community.

Collaboration

We collaborate with organizations to enhance impact

and  positive change consistent with our values

and goals.

OUR MISSION:
Improve the quality of life for Mid-Southerners by mobilizing community resources

OUR VISION:
To be the premier volunteer community organization by mobilizing resources to improve lives

OUR VALUES:




